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ABeginningof 2021 AgriHubiwaslaunched
AC | NI @iNgetdhcenetwork

AHistorygoessomeyearsback - at 2019 wagpublisheda report
evaluatingroot reasonsof poor profitability developmentof Finnish
agriculture

AWide stakeholdethearinground, both private andpublic, were held during
the datacollectionprocess

AVariousactionswere proposed
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AStrongsupportfrom Ministry of Agricultureand Forestyalso
managingauthority within CAP.

AAgriHubiis locatedon Natural Resources Institute Finland, ie.
researchnstitute.

AAgriHubifocuseson agricultureand horticulture, other rural sectors
andinnovationsupportare locatedin CAP Network Finland.
A StrongcollaborationamongAgriHubiand CAP Network Finland.

A Commonnetworkingplatform launchedat March2022.
A Maaseutuverkosto.fi / agrihubi.fi>commonplatform, different contents
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AgriHubi —-Farm Business Competence Network has been launched in 2021. It promotes the
export of research results and research based solutions to support farm business management
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AgriHubi is a collaborative network of

research, education and advisory,

business, government, and other
ntroprisos stakeholders with a focus on farm
businesses and improving their
profitability. AgriHubi supports data
resources’ efficient use and adopting
of smart farming.

Governng

AgriHubi generates and coordinates
cooperation among the actors and
builds new connections on the following

topics:
Other

*  Business management

Stakeholde . Data sources and resources

*  Smart farming

Educatior Advisory AgriHubi-network is open all

stakeholders who commit
O themselves to its objectives and
T activities. N
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A Profitableand sustainabldfarmingbusinessesLivingthe Nordicwith hardto reach *
accessequiresown farmingfor food supplysecurity

ADowe know eachother?
A Finland issmallcountry, but we havelongdistances

A Lotsof actorsin education varietywithin the advisoryservicesncludingnew
emergingactorson that field, multiple researchbodies both in science and in
appliedresearch

A Oftenthree actorsof four or five mainactorsare mentioned - needto learnto
know eachother, our tasksandgoalsto understandthe commonpoints of interest
with the others.

A Andthis takestime.

A Actionsare steeredby measurementspeerreviewarticlesvs.provideddegreesvs.
advisorymeetingswith farmersX
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ADowe know eachother?

A Competition but alsosimilarchallengesandgoals

A Farmersxkillslevelis high¢ stakeholderseedto lookforwardto be ableto answer
farmerdheeds

A PublicdebatearoundFinnishagricultureand foodproduction
A Newstudentsrecruiment
A Needfor projectfunding, domesticandinternational

AUnderstandingeachand everyonegoleswithin AKIS:

A Supports collaboration and knowledge flows

A Knowing different resources within different stakeholders and actors supports
organizing activities such as demos, piloting, and applied research.
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AHandson-_networkingstartedwith workinggroupsof educationand
smartagriculture
A Educationgroup startedwith tertiary educatorsand expandedo vocational

educationrepresentativesAlsofarmergunion, administration governanceand
advisoryservicesareincluded

A First this largegroupmeetingregularlydespiteof the educationlevel boundaries

A Smartagriculturegroupstartedtogetherwith UAS universities researchers
advisors andfarmers Ministry, farmerunion, and CAP Networ&re participating
to the meetings

A Commoninterestof the topic ¢ largegroup sharingknowledgeand understanding

AWorkinggroupmeetingsheld_in Teams easyaccessbut alsoa barrier.
Faceto-facemeetingsare crucialfor opendiscussion
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APlacedo bringpeopletogetherto sharethoughts ideas concerns a &
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AAgriHubifacilitates participantsbringin the contentandtopicsfor
discussions

AWorkinggroupsare now buildingtheir own meetingprogramsand
schedulesDemocraticand opendiscussiorthat is run with forward
lookinggoal¢ we needto fill the participant€heedsfor the meetings

A Wastingtime with is wastingresources- and growingfrustration.

AValue ofthe workingg?_rou_pscomesfr(_)m the participantsg learningto
know eachother andfindingwaysto improvepractices
A Projectfundingis agoodcommongoal

A Access tonformation ¢ participationfor exampleof ministry representativesor
NCPgivesfirst-handknowledge
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AForumsto bringup challengeto acommondiscussion

A Lackof knowledge where more researcheducation andfor advisory
servicesare needed

A Gapof knowlegdeflows: different projectfundinginstrumentsdo not have
commonpoints supportingthe knowledgetransfer(eg HorizonEurope and
regionalfundings.

A Collaboratioractivities

A{ t wL beRefdtto bringtogetheragricultureand foodrelated projectideas
innovations start-ups, andinancingoptions.

A Regulamwork for improvingthe image ofagricultureand pull of agriculturaleducation
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AMostly variousstakeholdergarticipateon our workinggroups
farmersare not participatingon thoseactivities

AFarmersare membersin steeringgroupand inroutemapcworking
groups

AWe are listeningfarmerg<heedsand visionsthru multiple sources;
our stakeholderdoringthosein to the table andwe meetvarious
farmer<Xksocietiesto heartheir thoughts

AMore farmer<participationis needed- they haveextremelyhigh
competenciesand capacities
ATheirinvolvementneedsto be rewarded




What is neededfor engagement?

ATime,coffee, excursionsworkshops placesto interactan
AAskingguestionswhy thingsare asthey are.

ADrawingéservicepaths  deéthe commonpoints of knowledge
transferandflow ¢ on different directions

AReadingroject proposalcallstogether;

AOpeningup the organization§activities¢ we know, but we do not
truly know.

AVocationakeducationactorshavepresentedtheir facilitieson eachother.




