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AKIS in Finland ςaiming for efficient 
collaboration
ÅBeginningof 2021 AgriHubiwas launched.
ÅCŀǊƳŜǊǎΨ competencenetwork

ÅHistorygoessomeyearsback  - at 2019 was publisheda report
evaluatingroot reasonsof poor profitability developmentof Finnish
agriculture.
ÅWide stakeholderhearinground, both private and public, wereheldduring

the datacollectionprocess. 

ÅVariousactionswereproposed.
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AKIS in Finland

ÅStrongsupportfrom Ministry of Agricultureand Foresty, also
managingauthority within CAP. 

ÅAgriHubiis locatedon Natural Resources Institute Finland, ie. 
researchinstitute.

ÅAgriHubifocuseson agricultureand horticulture, other rural sectors
and innovationsupportare locatedin CAP Network Finland. 
ÅStrongcollaborationamongAgriHubiand CAP Network Finland. 

ÅCommonnetworkingplatform launchedat March2022. 
ÅMaaseutuverkosto.fi / agrihubi.fi -> commonplatform, different contents.
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Coreidea of the collaboration
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Aiming for collaboration

ÅCommongoal
ÅProfitableand sustainablefarmingbusinesses. Livingthe Nordic with hardto reach

accessrequiresown farmingfor food supplysecurity. 

ÅDowe knoweachother?
ÅFinland is smallcountry, but we havelong distances.
ÅLotsof actorsin education, varietywithin the advisoryservicesincludingnew

emergingactorson that field, multiple researchbodies, both in science and in 
appliedresearch.
ÅOftenthree actorsof four or five main actorsarementioned - needto learnto 

knoweachother, our tasksand goalsto understandthe commonpointsof interest
with the others. 
ÅAnd this takestime. 
ÅActionsaresteeredby measurements, peer-reviewarticlesvs. provideddegreesvs. 

advisorymeetingswith farmersΧ
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Aiming for collaboration

ÅDowe knoweachother?
ÅCompetition, but alsosimilarchallengesand goals:
ÅFarmersΩ skillslevelis highςstakeholdersneedto look forward to beableto answer

farmersΩ needs. 

ÅPublic debatearoundFinnishagricultureand food production.

ÅNew studentsrecruiment.

ÅNeedfor project funding, domesticand international.

ÅUnderstandingeachand everyonesroleswithin AKIS:
ÅSupports collaboration and knowledge flows

ÅKnowing different resources within different stakeholders and actors supports 
organizing activities such as demos, piloting, and applied research. 
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Building collaboration

ÅStartingduringtimesof COVID-19. 

ÅHands-on-networkingstartedwith workinggroupsof educationand 
smartagriculture.
ÅEducationgroupstartedwith tertiary educatorsand expandedto vocational

educationrepresentatives. AlsofarmersΩ union, administration, governance, and 
advisoryservicesareincluded.
ÅFirst, this largegroupmeetingregularlydespiteof the educationlevelboundaries. 

ÅSmart agriculturegroupstartedtogetherwith UAS, universities, researchers, 
advisors, and farmers. Ministry, farmersΩ union, and CAP Network areparticipating
to the meetings.
ÅCommoninterestof the topicςlargegroupsharingknowledgeand understanding.

ÅWorkinggroupsΩ meetingsheld in Teams- easyaccess, but alsoa barrier. 
Face-to-facemeetingsarecrucialfor open discussion. 
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Workinggroups

ÅPlacesto bringpeopletogetherto sharethoughts, ideas, concerns, and 
to supportgeneral discussion.
ÅAgriHubifacilitates, participantsbringin the contentand topicsfor 

discussions.
ÅWorkinggroupsarenow buildingtheir own meetingprogramsand 

schedules. Democraticand open discussionthat is run with forward
lookinggoalςwe needto fill the participantsΩ needsfor the meetings.
ÅWastingtime with is wastingresources- and growingfrustration. 

ÅValue of the workinggroupscomesfrom the participantsςlearningto 
knoweachother and findingwaysto improvepractices. 
ÅProject fundingis a goodcommongoal. 
ÅAccess to informationςparticipationfor exampleof ministryrepresentativesor

NCPsgivesfirst-handknowledge. 
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Workinggroups

ÅForumsto bringup challengesto a commondiscussion. 
ÅLackof knowledge: wheremoreresearch, education, and/or advisory

servicesareneeded.

ÅGapof knowlegdeflows: different project fundinginstrumentsdo not have
commonpointssupportingthe knowledgetransfer(eg. HorizonEurope and 
regionalfundings).

ÅCollaboration activities:
Å{twLbDΩно eventto bringtogetheragricultureand food relatedproject ideas, 

innovations, start-ups, and financingoptions. 

ÅRegularwork for improvingthe image of agricultureand pull of agriculturaleducation.
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Focus on farmers

ÅMostly variousstakeholdersparticipateon our workinggroups, 
farmersarenot participatingon thoseactivities.

ÅFarmersaremembersin steeringgroupand in routemapςworking
groups.

ÅWearelisteningfarmersΩ needsand visionsthru multiple sourcesς
our stakeholdersbringthosein to the tableand we meetvarious
farmersΩ societiesto heartheir thoughts. 

ÅMore farmersΩ participationis needed- they haveextremelyhigh
competenciesand capacities.
ÅTheirinvolvementneedsto be rewarded.
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What is neededfor engagement?

ÅTime, coffee, excursions, workshops, placesto interactand meet.

ÅAskingquestionswhy thingsareas they are.

ÅDrawingέservicepathsέ ǘƻ seethe commonpointsof knowledge
transferand flowςon different directions.

ÅReading projectproposalcallstogether.

ÅOpeningup the organizationsΩ activitiesςwe know, but we do not
truly know. 
ÅVocationaleducationactorshavepresentedtheir facilitieson eachother.


